Exploring the dynamic relationships among political institutions, attitudes, behaviors, and outcomes, this series is problem-driven and pluralistic in methodology. It examines the evolution of governance, public policy, and political economy in different national and historical contexts.
One cannot help but look back on a project such as this and do anything but think fondly of all those people who have been so pivotal in its crafting and completion. On this list are those who gave their time in discussion of their important work in the trenches forming corporate social responsibility as we know it today; my mentor and friend Sven Steinmo who has provided invaluable guideposts and direction along the way; and my wife
P R E F A C E
The subject of this research is the dynamic and increasingly important world of civil society action to regulate global business practices in areas ranging from the environment to labor and human rights practices-a realm of action that is called corporate social responsibility (CSR). In many respects, the pressure on businesses to conform their behavior to societal demands is not a new phenomenon. However, the methods and context of regulating business today in a world of global commerce does present new challenges. One can trace, as is done here, the various periods of social pressure on commercial interests to change both their policies and practices to bring them in line with societal expectations. This has traditionally been accomplished to greater and lesser degrees by enlisting the regulatory power of the government. Yet we now enter an era where the ability and willingness of governments to act in a forceful or even coordinated way to regulate global commerce is diminished. Into this vacuum of waning government capacity and interest to regulate the parameters of acceptable business behavior, have stepped global public policy networks made up largely of nonstate groups.
I became aware of this phenomenon when a colleague, who had moved to London to work with the Prince of Wales International Business Leaders Forum (IBLF), spoke to me about it. This nongovernmental (NGO) organization, established by Prince Charles himself, seeks to educate and bring together businesses in an effort to leverage their power for positive change in the world. Two factors sparked my interest in these activities. The first was the fact that businesses seemed genuinely interested in the IBLF mission. The second was that IBLF brought together NGOs with businesses, and in some cases intergovernmental groups (UN, World Bank, and others), to help craft "best practices" and carry out their change agenda. In the words of my colleague, "you won't believe who is meeting in our offices and the policies and practices they are crafting and agreeing to."
With my interest kindled, I set about digging deeper into this interesting, and what I believe to be promising, arena of international engagement. My own background has been in business both as a small business owner and as a consultant to large multinational firms. Working in and with businesses, I saw the impressive contributions that they could make when motivated by solid values that stemmed from viewing themselves as valuable and participatory members of the communities in which they operated. I was anxious to assess the power and impact of these efforts and was frankly keen to show skeptics how much the business community was capable of doing.
My initial investigative efforts into the type of action being taken at the IBLF and elsewhere caused some frustration. Many of the business, NGOs, and governmental groups involved in this type of negotiation, what were and are essentially de facto public policy creation, seemed unwilling to discuss and share more of the specifics about their efforts. At first this proved confusing for I expected a warm welcome for my efforts to analyze what I viewed to be innovative ways of enlisting the power and wealth of the private sector in the delivery of important public goods. The road-blocks I faced began to raise additional and more critical questions about the motives, means, and outcomes associated with this process of private efforts to regulate business behavior when it came to public goods provision.
The work here is the result of over three years of focused engagement and analysis of this arena of growing action that sees networks of private groups increasingly engaged in trying to bring about greater CSR. In the chapters that follow, evidence is presented that confirms some of my optimism about the potential for private action to bring about meaningful change in the lives of those affected by the spread of global freemarkets. Simultaneously, other evidence calls into question any excessive optimism I might have had about the possibility of private engagement solving all by itself many of the most pressing problems and challenges facing the world today. Many of these global challenges are the subject of the United Nation's Millennium Development Goals (2000) and their 10-yearlong quest to tackle global poverty, disease, inequality, and environmental degradation. Sadly, at the time of this writing, success in achieving these goals is doubtful.
Still, I am confident that the findings presented here will reveal much about the phenomenon of private action to promote CSR, and the business role in the delivery of those much desired public goods to a world in great need of them. In particular, I hope the story about CSR told herein reinvigorates a dialogue about the manner in which we wish to see global public policy made, and the appropriate role for each sector (government, civil society, and business) in this process. I will feel greatly rewarded if readers learn and feel challenged by the exploration of CSR as much as I have been and continue to be. In light of the challenges we face, more urgent, proactive, and coordinated collaboration is needed among all three sectors to achieve the outcomes that are at the heart of business and societal sustainability we aim to achieve (i.e., the guarantee that all the world's children will have access to opportunities that allow them to live well, happily, and healthily-access that is the same as today, or even greater). Taking care of our communities and the natural environment that sustains us is a means to this end, and it requires more from us and our institutions than we have been prepared to give. 
Matthew

